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	Mean
	Median
	Minimum
	Maximum

	Entire sample
	96603.29
	40250.00
	120.00
	700000.00
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	Your college is public or private?
	Mean
	Median
	Minimum
	Maximum

	Public
	135642.89
	71363.00
	120.00
	700000.00

	Private
	46409.52
	22000.00
	4000.00
	197000.00
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	Tuition, $
	Mean
	Median
	Minimum
	Maximum

	Less than 8000
	160825.93
	100000.00
	10000.00
	700000.00

	8000 - 16999
	64081.36
	35000.00
	120.00
	256105.00

	17000 - 36000
	87500.00
	36000.00
	6000.00
	620000.00

	More than 36000
	59833.33
	26000.00
	4000.00
	197000.00
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	Enrollment
	Mean
	Median
	Minimum
	Maximum

	Less than 1500
	38716.67
	35500.00
	4000.00
	137000.00

	1500 - 3499
	40772.73
	22000.00
	6000.00
	197000.00

	3500 - 11000
	110487.14
	55000.00
	120.00
	700000.00

	More than 11000
	197912.54
	158000.00
	27569.91
	620000.00
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	College type or Carnegie class
	Mean
	Median
	Minimum
	Maximum

	Community College
	155305.73
	100000.00
	10000.00
	700000.00

	4-Year College
	40235.00
	24784.96
	2500.00
	197000.00

	MA/PHD Granting College
	100911.11
	43000.00
	12000.00
	400000.00

	Research University
	189204.17
	112000.00
	120.00
	620000.00
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What are the key practices in developing a successful tutoring program? Broken out by college type or Carnegie class

Community College
1. Collaboration and communication with all stakeholders and a fiscal commitment.
1. High quality interactive Tutor Training; Centralized hiring/paying/budgeting system for all programs; Faculty Connections for recruitment and training; Word of mouth marketing;  Appropriate physical space;  Consistent funding;
1. Flexibility, trust of tutors' integrity, daily contact, however short, with all student tutors
1. Listening to the learners' needs. Marketing is key. A close connection with the faculty and academic departments is crucial. Identifying the gaps in student learning and supporting faculty by helping students learn content outside of the classroom. Offering support in many modalitites. Having a trained staff.
1. Well-trained coordinator; rigorous recruitment and hiring practices; high quality, ongoing training program.
1. academic integrity training, mentoring and coaching
1. Application Interview  Faculty vetting and recommendation  Tutor training  Evaluation  Manager interaction with students  Faculty visits to learning center
1. Ongoing training, consistent observation of tutoring and feedback loops, innovation in all areas
1. regularly and ongoing professional development, advertising of services, faculty involvement
1. Establishing a relationship with faculty  Solid training program  Good communication with administrators who advocate for budget
1. Having a fundamental and guiding philosophy of a Tutoring and Learning Center  Training, training, training on the best teaching, tutoring, and learning theory.  Peer tutors  Peer input in the form of mentors or leads  Coordinators/directors need maximum professional development
1. Hire and train qualified tutors.  Create a culture of success for your campus.  Be open to flexibility.  Make sure staff, faculty, are aware these services exist (advertising).
4-Year College
1. Establishing partnerships with individual faculty as well as with academic departments, Athletics, Advising, Residential Life, Veterans Services, and Disabilities Services. Developing a comprehensive professional development program for tutors, pairing high expectations with high support. Normalizing tutoring as academic time-on-task for any learner, not just for those who may be struggling.

