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[bookmark: _Toc2678079] Brief Profile of the University of North Carolina Charlotte

UNC Charlotte is a public, research-oriented university located in North Carolina (USA); enrollment is approximately 30,000 of which 25,000 are undergraduates.  Over the past ten years it has been one of the fastest growing universities in the country, reflecting North Carolina’s ascendance in higher education and relatively high economic and demographic growth rates in the State. In many respects UNC Charlotte is the workhorse of the State’s public universities, accounting for as much as half of the UNC public college system’s substantial increases in enrollment over the past ten years.  
We spoke with Elizabeth Siler, Collection Development Librarian.

[bookmark: _Toc2678080]Organization of Library Efforts in Open Education and Textbook Provision
Two librarians at UNC Charlotte spend a substantial portion of their work time on open education issues but thus far the University has not established a library position exclusively devoted to open education, and the general issue of finding less expensive textbooks and educational materials.

[bookmark: _Toc2678081]eTextbook Database
In pursuit of the goal of controlling the cost of educational materials Siler emphasizes a dual track of commercial textbook licensing and open access development.  “We’ve developed an eTextbook database of all the books that we own – or can purchase --  and it’s a commercial option but the way we purchase them makes them usable in classes (at reasonable cost).  All are acquired on terms DRM free, with perpetual access rights and unlimited user access.”

[bookmark: _Toc2678082]eBooks Suitable for Course Adoption
In addition to textbooks, course adoption titles needed in addition to textbooks are also frequently found in the library eBook collection or can be inexpensively licensed and Siler makes efforts to make library book availability information easy to access for instructors. Although the humanities perhaps generate the most usage, Siler emphasizes that the database has extensive listings (and use) in and from the hard sciences.
According to Siler, the simple act of making clear and emphasizing what is available in a particular subject field –  generally those library assets that are digitally licensed, DRM free and with unlimited user access – is a key service. A good deal can be accomplished by a simple but thorough effort to match existing university eBook resources with course development needs.  Siler publicizes her efforts through faculty presentations, in library training sessions for new faculty, through the Center for Teaching and Learning, webinars and other means. Stiler emphasizes that organization matters and the matching up of library resources with apparent faculty needs is a critical function not to be overlooked or underemphasized.
[bookmark: _Toc2678083]Ascendance of Digital Textbooks
The Library currently makes available about 150 digital textbook titles each semester and most are heavily used.  Some data on their use may be found in a book chapter Siler authored for the ALA in a book entitled: Affordable Course Materials: Electronic Textbooks and Open Educational Resources, ISBN 978-0838915806 (chapter 3). 
In addition to the Humanities, the University has substantial programs in engineering, computer science and teacher education.  Siler licenses textbooks from Wiley, Springer and many university presses, particularly in engineering.  The majority of titles are licensed for between $100 to $300 for all users; the University will generally not pay any more then $500 to license any single title, notes Siler. “The return on investment is really worth it,” she says, “the Library will buy many books that will never be used but these will definitely be used.”
[bookmark: _Toc2678084]Activities to Spur Faculty to Use Open Education Resources
In addition to its efforts to reduce the costs of licensed commercial materials, the Library takes part in a statewide consortium on open education resources.  “The State has made every university in the State a member of the open textbook network and one of our library staff is assigned as a liaison and we have done some training of faculty on how to locate and use these resources. We also encourage faculty members to write reviews of the textbooks,” explains Siler. The Library promotes the Open Textbook Network




