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[bookmark: _Toc229488013]THE QUESTIONNAIRE

1. Please enter your basic contact and demographic information:

1. Name 
1. Work Title 
1. Institution 
1. Department
1. Email Address 

2. What is the approximate total FTE enrollment of your institution for all colleges and schools?

3. Is your institution public or private? 

1. Public
1. Private 

4. Which phrase best approximates your institution's type or Carnegie class? 

1. Community College
1. 4-Year College 
1. MA Level 
1. Doctoral 
1. Research University

 5. What is the approximate average annual tuition prior to aid or deductions at your institution? 

6. In the past 24 months, which types of external funding has your department actively pursued? (Select all that apply.) 

A. Federal grants (e.g., NEH, IMLS, NHPRC) 
B. State library/state humanities council funding 
C. Private foundations (national) 
D. Private foundations (regional/local)
E. Corporate sponsorships 
F. Individual major gifts (via development office) 
G. Annual giving / Friends group support 
H. Community fundraising/crowdfunding 
I. Vendor/partner revenue-sharing arrangements 
J. We have not pursued external funding in the past 24 months 
K. Other (please specify) 





7. Approximately how many total grant or other fundraising proposals/applications did your department submit in the past 24 months? 

A. 0 
B. 1–2 
C. 3–5 
D. 6–10 
E. 11 or more
F. Don’t know 

8. In the past 24 months, what was the approximate success rate of your submitted proposals? 

A. 0% 
B. Less than 10% 
C. 10% to 25% 
D. 26–50% 
E. 51–75% 
F. 76–100% 
G. Not applicable / no submissions 

9. What was the approximate total dollar value of new funding awarded to your department in the past 24 months (external grants + philanthropic gifts designated for special collections)? 

A. $0 
B. Under $10,000
C. $10,000–$49,999
D. $50,000–$149,999
E. $150,000–$499,999
F. $500,000–$999,999
G. $1 million or more 
H. Don’t know / not tracked at the department level 
















10. Which project purposes are most commonly funded (or targeted) in your proposals? (Select up to 3.) 

A. Digitization of rare/unique materials 
B. Processing/arrangement & description (“hidden collections”) 
C. Conservation treatment / rehousing 
D. Environmental controls (HVAC, monitoring, storage upgrades) 
E. Audiovisual preservation/reformatting 
F. Born-digital stewardship 
G. Metadata remediation / reparative description 
H. Exhibitions and public programming 
I. Teaching & curriculum integration 
J. Fellowships/internships (students, postdocs) 
K. Collection development/acquisitions 
L. Tools/technology (repositories, IIIF, OCR/HTR, DAMS) 
M. Community archiving partnerships 
N. Other (please specify) 

11. Which sources do you consider your highest priority targets over the next 2 years? (Select up to 3.) 

A. Federal agencies
B. State-administered funds 
C. National private foundations 
D. Local/regional foundations 
E. Alumni/major donors 
F. Annual giving/Friends 
G. Corporate sponsorships 
H. Other (please specify) 

12. Rank the following for who typically initiates fundraising/grant ideas in your operation? 

A. Special collections head/director 
B. Curators/archivists within special collections 
C. Library development officer
D. Central university advancement 
E. Faculty partners 
F. Dean/Provost’s office 










13. Who is primarily responsible for writing grant proposals? 

A. Special collections staff write most proposals
B. Library grants office writes most proposals 
C. University research administration writes most proposals
D. Shared responsibility across units 
E. We rarely write proposals (mostly gifts/other funding) 

14. How much staff time does your department devote to fundraising/grant activity in a typical month (combined across staff)? 

A. Under 5 hours 
B. 5–10 hours 
C. 11–20 hours 
D. 21–40 hours 
E. Over 40 hours
F. Don’t know 

15. Do your proposals commonly require cost share or matching funds—and can you meet it? 

A. Not usually required 
B. Required and we can usually meet it 
C. Required and it is often a barrier 
D. Required and we rarely/never can meet it 
E. Not sure
F. Other (please specify) 

16. Which relationship-building practices do you use with donors/funders? (Select all that apply.) 

A. Donor/funder briefings or behind-the-scenes tours 
B. Exhibitions or events designed for cultivation 
C. Named opportunities (rooms, funds, fellowships) 
D. Collection-focused prospect lists (e.g., subject/region/theme) 
E. Proposal concept notes shared before applying 
F. Regular impact reporting (annual report, dashboards) 
G. Advisory boards / Friends groups 
H. None of the above
I. Other (please specify) 








17. What are your biggest barriers to pursuing more external funding? (Select up to 3.) 

A. Insufficient staff time 
B. Lack of grant-writing expertise 
C. Difficulty assembling budgets/cost share 
D. Weak data/metrics for impact reporting 
E. Rights/privacy/ethical constraints 
F. Lack of digitization/preservation infrastructure 
G. Limited campus support or slow approvals 
H. Competition/high rejection rates 
I. Difficulty identifying suitable funders
J. Donor pipeline is limited 
K. Other (please specify)
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Ball State University
Baylor University
Brandeis University
Brigham Young University
Bryan College
Central Washington University
Colorado School of Mines
Florida State University
Georgia Institute of Technology
Indiana University
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New Mexico State University Library
Southeast Missouri State University
Syracuse University College of Law Library
Texas Christian University
UNC Charlotte
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Utica University

